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PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: Quan tri chién lrge
Tén tiéng Anh: Strategic Management
- M4 hoc phan: 020053 Sé tin chi (1én 16p/thuc hanh/ty nghién ctu): 3
- Ap dung cho nganh/chuyén nganh dao tao: Quan tri kinh doanh
+ Bac dao tao: bai hoc
+ Hinh thtrc dao tao: Chinh qui
+ Yéu cdu cua hoc phan: (Bat budc/Tu chon): bdt bude
1.2. Khoa/B) mén phu trach hoc phian: Khoa QTKD/BM.QTCS
1.3. M ta hoc phan:
- M6 ta hoc phan:

Mon hoc gitp ngudi hoc nhan dién vai tro cia chién luge ddi véi cac to chuc; Biét cac
thiét 1ap chién lugc cho cac t6 chirc trong méi trudng toan cau hoa; Biét st dung cac cong cu:
BSC, KPI trong t6 chuc trién khai va kiém soat qua trinh t6 chtrc trién khai chién lugc; Ky
nang thiét 1ap, trién khai, danh gia chién luogc.

- Phan bd gid tin chi ddi v6i cac hoat dong:
+ Nghe giang 1y thuyét: 25
+ Lam bai tap trén 16p: 10
+ Thao luan: 10
+ Tu hoc: 45
1.4 Cac diéu kién tham gia hoc phin:
- Cac hoc phan tién quyét:
- Cac hoc phﬁn hoc trude: [Quan tri hoc, 01003; Maketing can ban, 10034]
- Cac hoc phan hoc song hanh: [Quan tri nguén nhan luc, 010062]

- Céc yéu cau khac ddi voi hoc phan (néu c6): [Cac yéu cau vé kién thuc, Ky ning,
thai do can co khi tham gia khéa hoc]

- Phan bo gio tin chi dbi véi cac hoat dong:

+ Nghe giang 1y thuyét: 25



+ Lam bai tap trén lop: 10
+ Thao luan: 10
+ Tu hoc: 45
2.MUC TIEU CUA HQC PHAN
Muc tiéu kién thirc
-Biét thict 1ap chién lugc
-Biét cong cu trién khai chién luoc (BSC) va str dung cong cu ndy trong td chirc trién
khai chién lugc.
-Hé théng hda céc bién phap t6 chirc thuc hién chién lugc va bién phap té chac kiém tra,
diéu chinh chién luoc.

Muc tiéu k§ nang
-K¥ nang thiét lap chién lugc.
-K¥ ning trién khai chién lugc.
-K¥ ning kiém soat chién luoc.
Muc tiéu thai do
-Chuyén tam trong hoc tap.
3.CHUAN DAU RA
3.1 Chuén dau ra caa hoc phan

Muc tiéu Chuin dau ra hec phan Pap &ng chuan dau ra
CTPT

Kién | Ksl | Mb ta céc giai doan va cac hoat K3, K5, K6,K7

thirc dong cua quan tri chién luoc

(K)

Ks2 | Biét qui trinh thiét Iap chién luoc, va
cach str dung céac cng cu hinh thanh
chién lugc.

Ks3 | Biét cach to chuc thuc hién chién
lugc va cong cu BSC dé to chic
trién khai chién lugc.

Ks4 | Biét danh gia, diéu chinh chién lugc




va xay dung KPI trong kiém soét,

Kiém tra va danh gia chién lugc.

Ks5 | Két hop st dung duoc cac cong cu
dé xuét chién luoc: B.C.G, SPACE,
SWOT, QSPM,..
Ks6 | Biét md hinh hoa ban do chién luoc
Ky Ss1 | Sur dung dugc ma tran EFE dé nhan | S1,52,56,S7
ning dién co hoi thach thire cho to chirc.
(S) Ss2 | Str dung duoc ma tran IFE va ma
tran hinh anh canh tranh dé xac dinh
nang luc cot 164, cling nhu 1gi thé
canh tranh cho to chiec.
Ss3 | Két hop sir dung duoc cac cong cu
dé xuat chién luoc: B.C.G, SPACE,
SWOT, QSPM,..
Ss4 | M6 phong hoach dinh chién lugc
kinh doanh cua t6 chirc
Ss5 | M6 phong BSC cho viéc trién khai
chién lugc.
Ss6 | Hinh thanh KPI trong danh gia
chién lugc
Ss7 | M6 hinh hoa ban d6 chién luoc
Niing Cam thu duoc méi quan hé twong hd | A2,A3, A4
luc tw gitra gia tri ban than va hoc chu
) Asl
chu, dong.
tw
chiu | As2 | Chu déng nghién ctu, hoc va van
trach

nhiém

dung kién thirc quan tri chién luoc




As3 | Cam thu dugc méi quan hé giita gia
tri cua viéc hoc ddi véi cudce séng ca
nhan.

3.2 Ma tran lién két ngi dung cia hoc phan véi chuan dau ra cia hoc phan

Chuin dau ra mén hoc

TT As oA ~
Noi dung Kl?ll Ify Thai dé
thire nang :
Chuong 1: Khai quat quan tri chién lugc Asl
Ksl
1 As2, As3
Asl
Aot N .o Ksl,
2 | Chuong 2: Phan tich m6i truong ngoail Vi Ks2 Ssi As2, As3
Asl
A1 ey KS1,K
3 | Chuong 3: Phan tich nang luc ndi tal Ss1,Ss2 | As2, As3
s2,Ks3
KS1,K Asl
4 | Chwong 4: Tam nhin, s& ménh "~ |Ss1,Ss2 | As2, As3
s2,Ks3
Asl
2 R s KS1,K
5 | Chuong 5: Chién lugc trong cac to6 chuc 62 Ks3 Ss1,Ss2 | As2, As3
KS1,K |Ss1,Ss2 | Asl
6 | Chuong 6: Hinh thanh chién luoc s2,Ks3 | ,Ss3,Ss | As2, As3
,Ksd |4
KS1,K
s2,Ks3 85351385832 Asl
7 | Chuong 7: T6 chirc trién khai chién lugc , N As2, As3
4,Ss5,S
Ks4,K 6

s5




Chuin dau ra mén hoc
TT As oA ~
Noi dung Kl?n Ify Thai dé
thire nang :
KS1,K
’ 1,Ss2
52,Ks3 s;séssss Asl
8 | Chuong 8: Kiém tra, danh gia chién luoc , Ks4, ’4 SS’5 S As2, As3
Ks>, sé Ss%
Ks6 ’

4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

Yéu cau sinh
. vién chuan bi | Ghi
Hinh thirc to chire day-hoc ) o ,
trude khi dén | chd
lop
GIO LEN LOP
Thoi . Thuc
i Noi dung Thuc .
gian o hanh
hanh tich @ Tu hoc,
ai
Ly ho : tur
Yol phong |5
thuyét | (Bai tap/ , nghién
, may,
Thao N cuu
) phan
lugn) )
Xuong
Tuan | Chuong 1: Khai Co tai liéu hoc
1 | Quatquan tri chien 3 |1 4 tap va tai liéu
R . :
v tham khao
Tuan o Poc trudc
p | Chuong 2: Phan tich | 1 4 | chuong 2 [1],
mo1 treong ngoal Vi
chuong 3 [2]
Tuén o Doc chuong 3
3 C}lu:dng 3:A _Pha_m tich 3 1 4 (1], chuong 4
nang luc noi tai
[2]
N Doc chuong 4
Tuan . . .2
4 Chuong 4: Tam nhin, ) ) A [1]; Tim hiéu
st ménh bang tuyén bd
st ménh va tam




Yéu cau sinh

. vién chuan bi | Ghi
Hinh thirc to chire day-hoc , oz ,
trude khi dén | chd
l6p
GIO LEN LOP
Thoi . Thuc
i Noi dung Thuc .
gian o hanh
hanh tich i Tu hoc,
ai
Ly ho . tu
¢ 7P | phong
thuyét | (Bai tdap/ ) nghién
. may, ,
Thao N cuu
) phan
lugn) )
xuong
nhin caa 1 sb t6
chuc (tu tim)
Tuan | Chyong 5: Chién Chuong 6,7 [1],
5 |luwgc trong cac to| 3 1 4 chuong 2 [2]
chac
Tuan Doc chuong 5
6 | Chuong 6: Hinh| 3 1 4 [1], chuong S
thanh va lya chon [2]
Tuan | chién luoc
2 2 4
7
Tuin R ’ Doc chuong 8
g |Chuong 7: To chic| 2 4 | [1]. Chuong 8
trien khai chién lugc
[2]
Tuén
9 | Thuyét trinh nhom 4 4
Tuan | Chuong 8: Kiém tra, Poc chuong 9
10 | danh gia chién luoc 2 2 [11.[2]
Tuan
11 | On 2 3 5

5. HQC LIEU




(Luu y: hoc liéu duoc chon phai la nhitng tai liéu duoc cdp nhat moi nhat. )
[1] Tai liéu quan tri chién lugc, BM.QTCS
[2] F. David (2016), Khai luan quan trj chién luoc
5.2 Tai liéu tham khao: (#6i da 5 quyén)

[3] Barry J. Witcher, Vinh Sum Chau (2014) Strategic management: principles and practice
[4] Palgrave Macmillan, (2012) Global strategic management

[3] Porter, M. (2014), Chién lugc canh tranh, NXB Thong ké, TP.HCM
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Phuwong phap danh gia Ty trong, %
Kiém tra thwong xuyén Panh gia thwong xuyén 1
(Ty trong): 40% Tinh chuyén can 10
Thai do chua dong, tich cuc trong hoc 10
tap
Panh gia thwong xuyén 2
Bai tap nhom (thuyét trinh); bai dy 20
an.
Kiém tra dinh ky Bai kiém tra 1 10
(Ty trong): 10%
Thi két thac hoc phan Ly thuyét 50
(Ty trong): 50% Thuwc hanh
Tong cong 100%
Ban Giam hiéu Truwéng khoa Truéng Bo mon
Duyét

TS. NGUYEN VAN HIEN TS. HUYNH THI THU SUONG TS. CANH CHI HOANG



